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Jindera Multi-Service Centre Project
Capital Expenditure Review
Outline
The project involves the construction of a Multi-Purpose Centre on Urana Road, Jindera
opposite the main shopping area.
At the August 2012 meeting, Council resolved to commence construction of Stage 1 of the
Jindera project, being construction of the Jindera Medical Centre with Stage 2 of the project,
i.e. construction of the Multi-Purpose Centre, deferred pending a review of design plans and
future options relating to Council’s community service programs.
When first proposed, the building was primarily geared toward providing office
accommodation for staff and provide a formal customer service area. In short, the building
was a council administrative centre with little, if any, scope for community use.
Recent developments have, however, enabled management to consider alternate uses for
the building and for the overall theme of the space to be more community focused. With
that in mind, the following key elements have been identified:
Council Uses
• New site for Council’s Customer Service Centre;
• Provision for accommodating the Hume Bank;
• Provision of office accommodation and associated playgroup areas for Greater
Hume Children Services;
• Provision of office accommodation for staff involved in the Riverina Noxious
Weeds project and Compacks program.
Community Uses
•
•
•

•

Community meeting room(s) for use during, and after, business hours;
Provision of a large multi-use space suitable for a range of indoor community
uses such as large meetings, passive physical fitness programs such as Pilates,
falls prevention programs for elderly people etc;
Provision of a Community Technology Space including free access to computer
and WiFi facilities similar to those available at Council’s three static libraries, a
study/library space suitable for students to access for homework groups, tutoring
etc.
Office space that could be leased to visiting professionals such as solicitors.
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Proposed tenants of the Multi-Purpose Centre are listed below:

Greater Hume Children Services
Greater Hume Shire ComPacks
Riverina Noxious Weeds
Rural Care Link Opportunity Shop
Greater Hume Shire Customer Service
Hume Bank
Total Staff

Number
Staff
6
2
2
2
1
1

of

14

Apart from the permanent tenants, the building will also house two large community
meeting spaces, full kitchen facilities, interview rooms available to the public and businesses
and a large community technology area with free Wifi access for visitors.
Needs
REFERENCE TO DELIVERY PLAN ACTION
Strategy 5.5 To maintain our health and aged care services
Strategy 5.7 To improve the availability of childcare services and services within the shire
Strategy 5.9 To improve our cultural facilities.
Council is currently renting two separate premises for the Jindera Customer Service Centre
and Greater Hume Children Services (GHCS). The latter being on a short term lease which
will require Council to seek alternative premises for GHCS at some time in the near future. A
purpose built facility that incorporates the needs of both of these Council services while no
longer paying rent will be a great asset to Council.
Jindera’s growth is such that the current meeting facilities in the town are no longer
sufficient for many of the town’s community groups and committees.
A modern,
technologically equipped building available to community groups, Council staff and the
public will be well utilised and assist in attracting events to the town.
The views of the Jindera community were canvassed at a meeting of the Jindera Community
Forum in April 2015 and those present at the meeting were given the opportunity to review
the most recent design plans and to provide feedback on the needs of the Jindera
community and how the proposed building can meet those needs. A clear message from
the meeting was the need for comfortable meeting rooms that can be accessed by the
community for community use. The need for a suitable space in which to conduct physical
fitness programs was also raised. Whilst this need is recognised, it is considered that a more
suitable use of the space would be passive physical fitness programs such as Pilates or falls
prevention programs for elderly, which the current plans cater for.
The plans also allow for all abilities access to the facility so that all members of the
community can utilise the spaces available.
Costs associated with the construction of the proposed Jindera Multi-Purpose Centre would
be met from existing funds held in reserve following the sale of the Jindera Aged Care
facility. As at the 30 June 2014 a total of $1,632,434 remains in reserve.
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At present, ongoing rental and utility costs are included in the 2015/2016 budget across the
operations of the existing Customer Service Centre, Greater Hume Children Services,
Compacks Program and the Riverina Noxious Weeds project. Assuming all of the existing
budget allocations are pooled, it is considered that the combined budget would be adequate
to fund the ongoing operations of the proposed building as well as enabling a modest
reserve to be built up to fund any major repairs or improvements that may be required in
the future. Taking the above factors into consideration, management are confident that the
initial construction and ongoing maintenance of the building can be met from existing
reserve funds and budget allocations. Full details of the financial implications are explained
in more detail later in this document.
Capacity of Council
At present Council manages a large portfolio of assets including:
• 1,022 km sealed roads (including regional roads)
• 1,033 km unsealed roads
• 62 bridges
• 159 major road culverts (box and pipe)
• 21 community buildings and public halls
• 5 swimming pools
• 3 libraries
• 35 public toilets
• 11 cemeteries
• 8 major sportsgrounds
• 62 tennis courts at 11 venues
• 8 waste facilities
• Stormwater drainage infrastructure including 25,363 metres of open drains,
14,929 metres of pipe culverts, 2,504 metres of box culverts and 346 pits
• 2 Water Reuse Schemes including 8.3 km of supply mains
•

•

2 Water Supply Schemes including:
 7 reservoirs
 75km trunk mains
 75km reticulation mains
6 Sewerage Schemes including:
 22 sewerage pump stations
 70km gravity mains
 8 km rising mains

As at 30 June 2014 the total value of Council’s depreciable asset portfolio was
$250,235,000.
Following is a list of major projects undertaken by Greater Hume Shire Council over recent
years:
• Replacement of a bridge across the Billabong Creek - $4m
• Widening and reconstruction of Coppabella Road (a log haulage road) - $3.5m.
• Completion of 6km section of Alma Park Road - $1.5m.
• 10 bed extension of the Jindera Residential Aged Care Hostel - $1.5m
• Holbrook Streetscape upgrade - $2m
• Realignment of Wagga Road and Albury Streets - $1.1m.
• Streetscape upgrades in Culcairn, Henty, Jindera and Walla Walla.
• Road maintenance works on State Highways totalling $17m.
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•
•
•

$9.2m of natural disaster funding for restorative projects following the 2010 and
2012 floods.
Completion of Kala Court Aged Units at Holbrook - $1m.
Rangeview Rural Residential Estate at Jindera - $1.5m.

As the above evidence demonstrates, Greater Hume Shire Council has the capacity to
project manage large-scale construction projects and the capacity to manage community
assets on an ongoing basis. Greater Hume Shire Council was also deemed “FIT” and
meeting the Scale and Capacity criteria under the recent IPART Fit for the Future
assessment process.
Priorities
As the building will be constructed and project managed by external contractors, existing
capital and other maintenance works are not affected by the construction of this facility.
Similarly, the project will be funded from existing internal reserves that have been set aside
specifically to fund the construction of the Jindera Multi-Purpose Centre, so the funding also
does not have any competing priorities.
Alternatives
In a review of the buildings available in Jindera, there is no alternative existing property that
would meet the needs of the users of the new facility. The proposed location, on Council
land, is ideally positioned for this type of building.
As mentioned, Council is currently renting two separate premises for the Jindera Customer
Service Centre and Greater Hume Children Services (GHCS). The latter being on a short
term lease which will require Council to seek alternative premises for GHCS at some time in
the near future. Through the effective utilisation of existing budget allocations for rental and
utility costs it is considered that the combined budgets would be adequate to fund the
ongoing operations of the proposed building as well as enabling a modest reserve to be built
up to fund any major repairs or improvements that may be required in the future. Taking
the above factors into consideration, management are confident that the initial construction
and ongoing maintenance of the building can be met from existing reserve funds and
budget allocations.
By not proceeding with this project, Council would be placing the long-term security of
Greater Hume Children Services (GHCS) in jeopardy as the current office accommodation
used by GHCS is secured on the basis of a short term lease arrangement whereby the owner
of the premises could at short notice terminate the current use arrangement. Further,
Jindera’s growth is such that the current meeting facilities in the town are no longer
sufficient for many of the town’s community groups and committees.
A modern,
technologically equipped building available to community groups, Council staff and the
public is essential to maintaining the social fabric of Jindera as well as attracting events to
the town.
Financial Implications
Advice has been received from the architect overseeing the design and construction of the
Jindera Multi-Purpose Centre confirming that construction costs of $1,700 per sqm should be
used to determine construction costs of a single storey commercial building. Based on this
advice, the total construction cost will be $1,520,000. Final construction costs will of course
be determined following the assessment of formal tenders submitted for the project.
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Given that the building is to be constructed on land owned by Council, no land acquisition
costs are applicable.
Additional costs for car parking works are estimated at $50,000 and works will be
undertaken by Council.
Taking the above cost estimates into account Council is confident that the existing internal
reserve funds of $1.6m will be adequate to fund all construction costs associated with the
project.
The following summarises anticipated ongoing maintenance and operating costs for the
Jindera Multi-Purpose Centre. All costs have been modelled on current costs for the
operation and maintenance of Council’s Holbrook administration building.
Item
Cleaning
Utilities
Maintenance
Insurance
Opportunity cost
invested at 2.8%
TOTAL

based

on

$1.6m

Estimated Cost Per
Annum
$15,000
$18,000
$5,000
$4,000
$44,800
$86,800

The following table summarises existing budget allocations and anticipated rental returns
based on current rental arrangements:
Item

Estimated Cost Per
Annum
Current rental Jindera Customer $40,705
Service Centre (inc. sub-lease to Hume
Bank)
Rental Greater Hume Children Services $15,000
Rental Rural Care Link
$5,000
Rental Compacks Service
$15,000
Rental Regional Noxious Weeds Project $5,000
Existing utility budgets
$6,700
TOTAL
$87,405
The above tables demonstrate that ongoing operation and maintenance costs of the Jindera
Multi-Purpose Centre are consistent with current rental and utility costs incurred by Council.
That being the case, the construction of the Jindera Multi-Purpose Centre is unlikely to
impact negatively on Council’s recurrent budget.
Construction of the project will be managed by Rob Pickett Design on Council’s behalf.
Council has undertaken several construction projects in partnership with Rob Pickett Design
such as the construction of the Jindera Medical Centre which commenced in 2013. The final
cost of the Medical Centre project was $384,481.97 (including GST) which is $27,083.03 less
than the original contract price of $411,565.00 (including GST). The positive variation is
evidence that the project ran very smoothly from commencement to completion and as such
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unexpected variations were minimised. The smooth progress of the construction was due to
the excellent progress management services provided by Euan Pickett from Rob Pickett
Design and the professional approach taken by the builders together with close oversight
from Council staff.
Public Consultation Process
The Jindera Multi-Purpose Centre project has been included in Council’s planning documents
for a number of years and subject to a number of reports to Council.
Council has undertaken targeted consultation on the project by way of facilitating a meeting
of the Jindera Community Forum in April 2015. Those present at the meeting were given the
opportunity to review the most recent design plans and to provide feedback on the needs of
the Jindera community and how the proposed building can meet those needs. A clear
message from the meeting was the need for comfortable meeting rooms that can be
accessed by the community for community use. Overall, the project has received
enthusiastic support from the Jindera Community Forum.
The project has also received support from a major charity and community support
organisation in Jindera being Rural Care Link. Indeed, Rural Care Link are so supportive of
the project that they have expressed an interest in relocating from their current location and
housing their operations at the Jindera Multi-Purpose Centre. Council believes that
incorporating Rural Care Link into the building would strengthen the community focus that
Council and the community are looking to achieve and make the building an even more
vibrant community space.
Reporting
It is anticipated that the advertising for tenders for the construction of the building will take
place in February 2016 with a report going to the March 2016 Council Meeting meeting for
consideration. If approved, construction would be expected to start shortly thereafter and
take approximately six months to complete. Council will be provided with quarterly update
reports on progress of the project.
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Health Promoting Council Policy
Document Name
Health Promoting Council Policy
Date Adopted
Click Here to Enter Date

Document Version Number
1.0.1
Minute Number
Insert Minute Number Here

Review Date
December 2017
Status
Select Status Here

Purpose
The purpose of this policy is to describe how Greater Hume Shire Council is a role model for the
community implementing an inclusive culture and initiatives, policies, actions and activities that have
the potential to impact positively on the health and wellbeing of the community. Council recognises
that health and wellbeing can be enhanced by addressing the social determinants of health and
health inequality in the community.
Council also has a role in considering how planning the built environment can be undertaken in a
way that promotes health recognising that the impact of Australia’s major preventable health issues
can be mitigated by planning for an ageing community, social connectedness, access to services,
inclusiveness and workplace practices that support good mental health and physical activity.
Scope
The Health Promoting Council Policy and Health and Wellbeing Plan will apply to all Councillors,
Council officers, contractors and Consultants engaged by Greater Hume Shire Council. It will also
influence all strategies, plans and activities developed or conducted by Greater Hume Shire Council.
Definitions
Health is a state of physical, mental and social wellbeing and not merely the absence of disease or
infirmity.
Wellbeing is defined as a state in which a person is able to realise their potential, cope with the
normal stresses of life, can work productively and fruitfully and is able to make a contribution to the
community.
Social Determinants: The social determinants of health (SDH) are the conditions in which people
are born, grow, work, live, and age, and the wider set of forces and systems shaping the conditions
of daily life. These forces and systems include economic policies and systems, development agendas,
social norms, social policies and political systems.
Inclusive organisation: a learning-centred organization that values the perspectives and
contributions of all people, and incorporates the needs and perspectives of the community into
policy, activities and initiatives and programs. Inclusive organizations recruit and retain diverse staff
and volunteers to reflect the racial and ethnic composition of the community it serves.
Accessible: equal access to social, political, and economic life which includes not only physical
access but access to the same resources, services, organizations and facilities for all people.
Diversity: encompasses acceptance and respect, understanding that each individual is unique,
and recognizing our individual differences- race, ethnicity, gender, sexual orientation, socio-economic
status, age, physical abilities, religious beliefs, political beliefs, or other ideologies.
Social connectedness: Social connectedness refers to the relationships people have with others
and the benefits these relationships can bring to the individual as well as the community.
It includes relationships with family, friends, colleagues and neighbours, as well as connections
people make through paid work, sport and other leisure activities, or through voluntary work or
community service.
Health inequality: Health inequalities can be defined as differences in health status or in the
distribution of health determinants between different population groups. For example, differences in
mobility between elderly people and younger populations or differences in mortality rates between
people from different social classes.
Electronic Version is the controlled version. Printed copies are considered uncontrolled. Before using a printed copy verify that it is the current version.

Page 1 of 3

[Insert Document Name and Version Number]

ANNEXURE 8

Health Promoting Council Policy
Policy Content
As a health promoting council, Greater Hume Shire Council will develop and promote an inclusive
culture and implement initiatives, policies, actions and activities that have the potential to impact
positively on the health and wellbeing of the community. Council will recognise and monitor the
relationship between health status and corresponding council activities for example, the link between
the natural and built environments, land use planning, public and open space, transport and physical
activity, chronic disease, obesity and mental health and wellbeing.
Links to Policy
Greater Hume Shire Community Health and Wellbeing Delivery Plan
Links to Procedure
Insert Content
Links to Forms
Insert Content
References
http://www.lgnsw.org.au/policy/health accessed 24 August 2015
http://gladstone.uoregon.edu/~asuomca/diversityinit/definition.html accessed 24 August 2015
http://socialreport.msd.govt.nz/social-connectedness/ accessed 24 August 2015
http://www.who.int/social_determinants/en/ accessed 24 August 2015
http://www.who.int/hia/about/glos/en/index1.html accessed 24 August 2015
Banyule City Council Health and Wellbeing Strategy 2013- 2017
Lismore City Council’s Health Promotion Policy
Responsibility
Director Corporate & Community Services
Document Author
Community Health & Wellbeing Coordinator
Relevant Legislation
•
NSW Public Health Act 2010
•
NSW Carer’s Strategy
•
NSW Disability Implementation Plan
•
NSW 2021 Regional Action Plans (released December 2012).
•
NSW Long Term Transport Master Plan
•
NSW State Infrastructure Strategy
•
NSW Ageing Strategy: Department of Family and Community Services, Office for
Ageing 2012
•
Regional Ageing Strategies 2014 developed under Regional Action Plans –
•
NSW Carers (Recognition) Act 2010
•
NSW Carers Strategy 2014 - 2019
•
NSW Disability Inclusion Act 2014
•
NSW Implementation Plan of the National Disability Strategy
•
Transport for NSW Disability Action Plan: December 2012
•
NSW State Health Plan (Towards 2021)
•
NSW Healthy Eating and Active Living Strategy: Preventing Overweight and
•
Obesity in New South Wales 2013 – 2018
•
NSW Economic Development Framework
Electronic Version is the controlled version. Printed copies are considered uncontrolled. Before using a printed copy verify that it is the current version.

Page 2 of 3

[Insert Document Name and Version Number]

ANNEXURE 8

Health Promoting Council Policy
Associated Records
Greater Hume Shire Community Health and Wellbeing Profile (2015)
Greater Hume Shire Community Health and Wellbeing Delivery Plan

Electronic Version is the controlled version. Printed copies are considered uncontrolled. Before using a printed copy verify that it is the current version.
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Fraud Control Policy
Document Name
Fraud Control Policy
Date Adopted

Document Version Number
1.0.3
Minute Number

Review Date
December 2017
Status
Revised

Purpose
Fraud is the crime of dishonestly obtaining a financial or another benefit by deception or other
means. The potential impact of fraud on Council and the community can be significant. It can disrupt
business continuity, reduce the quality and effectiveness of critical services, and threaten the
financial stability of Council. It can also damage Council’s public image and reputation.
This policy is designed to protect public funds and assets, protect the integrity, security and
reputation of the Council and its staff and maintain a high level of services to the community.
The two (2) elements of Council's policy are:
1. Prevention of losses through fraud by the implementation of fraud prevention procedures;
and
2. A commitment to a culture of detection, investigation and prosecution of individual cases of
fraud.
Scope
This policy applies to all Councillors, Council employees and agents of Council.
Agents of Council extend to include contractors working in-house, staff on exchange, members of
Section 355 Committees, members of Advisory Committees, volunteers, work experience students or
graduate placements who perform work for Council as well as external suppliers and other
contractors and subcontractors.
Definitions
The Australian Standard AS 8001-2008 Fraud and Corruption Control defines fraud as:
‘Dishonest activity causing actual or potential financial loss to any person or entity including theft of
moneys or other property by employees or persons external to the entity and where deception is
used at the time, immediately before or immediately following the activity. This also includes the
deliberate falsification, concealment, destruction or use of falsified documentation used or intended
for use for a normal business purpose or the improper use of information or position for personal
financial benefit’.
The risk of fraud can come from inside Council, that is, from employees or contractors, or from
outside Council, that is, external parties such as clients, consultants, service providers or other
members of the public. Council must be alert to the risk of fraud through collusion between
employees and external parties.
A basic test for fraud could include the following questions:
(a) Was deceit employed?
(b) Was the action unlawful?
(c) Did it result in money/benefits ing received to which a person was not entitled?

Electronic Version is the controlled version. Printed copies are considered uncontrolled. Before using a printed copy verify that it is the current version.
[Loans To Community Groups Policy

Page 1 of 6
Version 1.0.2]

ANNEXURE 8

Fraud Control Policy
Some examples of fraud include:
(a) Unauthorised use of Council plant and equipment;
(b) Theft of money or goods from Council or its customers;
(c) Claiming unworked overtime on timesheets;
(d) Providing confidential Council information to unauthorised people or organisations;
(e) Allowing contractors to not fully meet contract requirements;
(f) Obtaining benefits by use of a false identity or false qualifications.
Policy Content
INTRODUCTION
The purpose of this policy is to ensure that Councillors, Council employees and agents of Council
understand what fraud is, know Council’s attitude to fraud, recognise what to do if they suspect
fraud is being perpetrated and appreciate the consequences of engaging in fraudulent conduct.
The policy also outlines Council’s approach to managing the risks of fraud through a whole of
organisation fraud control framework. A key strategic objective of Council is to ensure that business
operations are compliant. In this regard the Local Government Act 1993 requires Council to develop
and maintain adequate internal control systems. An effective fraud control framework is widely
recognised as a critical element of such systems. The Australian Standard AS8001–2008 on fraud and
corruption control and other related good practice guides identify the key elements of an effective
fraud control framework.
COUNCIL’S ATTITUDE TOWARDS FRAUD
Council is committed to protecting its revenue, expenditure and property from fraudulent activity by
taking a systematic approach to the management of fraud across the organisation.
Council will not tolerate fraudulent acts and will ensure that all allegations of fraud are investigated
confidentially, promptly and thoroughly.
RESPONSIBILITIES
Setting the right management approach is critical to fraud control. An organisational culture based
on sound ethics and integrity is an essential ingredient that underpins effective fraud control. The
Local Government Act 1993 requires the General Manager to develop and implement a code of
conduct for council staff. Senior management must reinforce the intent of the Code of Conduct
through active management strategies. It is a requirement that Council employees and agents of
Council at all times behave in a way that complies with the Code of Conduct and promotes the
integrity and good reputation of Council.
Councillors, Council employees and agents of Council are required to comply with this policy and
associated procedures and fraud control strategies, as well as any related policies and procedures.
REPORTING FRAUD
Allegations made by employees, contractors, and members of the public can often lead to the
uncovering of fraud. Council encourages employees, contractors, service providers and, where
relevant, members of the public to report their suspicions of fraud.
Council’s Protected Disclosure Policy and Procedures provide easily accessed guidance material to
support employees to readily identify what incidents should be reported and to whom.
Electronic Version is the controlled version. Printed copies are considered uncontrolled. Before using a printed copy verify that it is the current version.
[Loans To Community Groups Policy
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Fraud Control Policy
FRAUD PREVENTION
Organisational Integrity and Leadership
Council recognises that the most effective form of fraud prevention is the establishment of an
organisational culture that rejects fraudulent conduct. Commitment from Councillors and managers is
essential in establishing a behaviour model for all staff and volunteers.
Council will establish and maintain a fraud-resistant culture by:
(a) employing managers and supervisors who provide positive role models of ethical behaviour;
(b) adopting and enforcing policies that emphasise ethical behaviour;
(c) issuing clear standards and procedures to encourage the minimisation and deterrence of
fraud;
(d) ensuring managers and supervisors are accountable not only for their own actions but also
for the actions of those they supervise.
Employee Awareness
Employees will be made aware of Council's ethical conduct expectations through:
(a) the prominent display of Council's Code of Conduct in all workplaces;
(b) the inclusion of ethical conduct requirements in information packages for potential job
applicants and in all job descriptions;
(c) the inclusion of awareness training in Council's Statement of Ethical Principles, Code of
Conduct, and Protected Disclosures Policy Procedures
induction procedures for new
employees;
(d) the inclusion of awareness training in Council's Statement of Ethical Principles, Code of
Conduct, and Protected Disclosures Policy in annual refresher training for all employees;
Employees will also be made aware of potential fraudulent behaviour through:
(a) training in cash handling and approved purchasing procedures;
(b) training in identifying fraud.
Customer and Community Awareness
Fraud is often uncovered as a result of complaints from consumers or members of the public. As
such, it is important that the community knows about corruption, and why it is important that it be
exposed. In order to increase community awareness and encourage the reporting of corrupt conduct,
the following actions will be taken:
(a) the inclusion of Council's Code of Conduct and Complaints Against Staff Policy on Council's
website;
(b) the distribution of Plain English brochures explaining what customers' rights are and how to
make a complaint;
(c) the prominent display of Council's Code of Conduct in all Council service centres;
(d) the inclusion of the Code of Conduct in Council's Management Plan and Annual Report;
(e) provide feedback to all persons who report suspected corrupt conduct on the action that has
been taken.
Risk Assessment
Assessing the risk of fraudulent conduct is a major step towards preventing its occurrence.
Accordingly, the following activities will be undertaken:
(a) an annual risk assessment review will be conducted by the Director Corporate & Community
Services, and a report will be submitted to the General Manager and Council for action;
(b) a report on corruption prevention activities, including fraud prevention, will be made in
Council's Annual Report each year.
Electronic Version is the controlled version. Printed copies are considered uncontrolled. Before using a printed copy verify that it is the current version.
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Fraud Control Policy
Ongoing Review of Policies and Procedures
Apart from continuing to develop policies to address unforeseen ethical or corruption problems that
may arise, there will be an ongoing program of reviewing all policies. In particular, the following
policies and procedures will be reviewed annually:
 Code of Conduct;
 Fraud Control Policy;
 Protected Disclosures Policy; and
 Employment Procedures
Security
One of the major strategies in fraud prevention is to limit the opportunities for fraud.
(a) there will be an annual review of cash handling, collection of cash, securing of cash and
valuable equipment conducted by the Corporate Services Manager, in conjunction with the
Director Corporate & Community Services;
(b) there will be an annual review of the physical security of Council places of work, including the
Jindera, Culcairn and Holbrook Works Depots, the Culcairn, Holbrook and Henty Branch
Libraries and other external sites.
FRAUD DETECTION
Detecting fraud depends upon constant monitoring of operations and the encouragement of
reporting by employees and the public. The following strategies will be utilised:
Encouraging Disclosures
Council recognises that most fraud is detected by employees of Council, and to a lesser extent, by
members of the public. Council will encourage the reporting of fraudulent conduct by:
(a) the inclusion of fraud detection and internal reporting training in induction procedures for
new employees;
(b) the inclusion of fraud detection and internal reporting training in annual refresher training
for all employees;
(c) advertising on its website methods by which members of the public can report instances of
fraudulent conduct that they may become aware of:
(d) providing feedback to people who report suspected fraud on the action that has been taken.
Audit Committee
The Audit Committee will:
(a) have the responsibility to oversee Council's fraud prevention measures,
(b) meet regularly to review progress on the implementation and operation of fraud prevention
procedures;
(c) monitor the implementation of recommendations from Council's Internal audit process and
External Auditors;
(d) report to Council annually on issues raised and actions taken during the preceding year.
Internal Auditing
Council will develop an internal audit program to identify risk areas and to detect any problems with
Council procedures that may lead to fraud occurring.
External Auditing
Council is required under Section 415 of the Local Government Act 1993 to have its financial reports
audited and to present those audited financial reports to the Director-General of the
Department
of Local Government, the Australian Bureau of Statistics, and the public.
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FRAUD INVESTIGATION
Council recognises that it will not always be successful in its efforts to prevent fraud. It will therefore
investigate all reported instances of fraud as thoroughly as possible. Depending upon the
circumstances of the fraud, an internal investigation may be undertaken or the matter may be
referred to an external body such as the NSW Police, ICAC or the
Ombudsman.
Internal Reporting
This situation is covered by Council's Internal Reporting Policy. In general, the process of reporting
fraud is the same as for other corrupt conduct, Investigations will be conducted as per the guidelines
in the Internal Reporting Policy.
External Complaint
Complaints regarding corrupt conduct received from the general public should be referred to the
General Manager. Should the complaint concern the General Manager, then it should be referred to
the Mayor. Investigations will be conducted as per guidelines in the Protected Disclosures Policy.
FRAUD CORRECTION
Where fraud allegations are substantiated, Council will take appropriate action to punish perpetrators
and accessories, deter others and recover defrauded funds, losses or damages, including but not
limited to criminal prosecution, civil recovery action and internal disciplinary processes.
Once a fraudulent act has been identified and investigated, strategies will be implemented to ensure
that the act will not be repeated. These may include:
(a) disciplinary action and/or dismissal of employees or volunteers involved in fraudulent
conduct;
(b) review and alteration of operating procedures;
(c) additional training for employees or volunteers;
(d) making other employees aware of the situation in general terms in order to discourage similar
conduct in the future;
(e) improvements in physical security.
NONCOMPLIANCE WITH THIS POLICY
Failure to comply with the terms of this policy may result in disciplinary procedures and/or dismissal.

Links to Policy

Code of Conduct
Complaints Against Staff Policy
Gathering Information Policy
Internal Reporting (Public Interest) Disclosures Policy
Links to Procedure
Nil
Links to Forms
Nil
References
Nil
Responsibility
Director Corporate & Community Services
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Document Author
Director Corporate & Community Services
Relevant Legislation
Section 356, Local Government Act 1993
Clause 209, Local Government (General) Regulation 2005
Associated Records
Nil
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Document Name
Credit Card Use Policy
Date Adopted

Document Version Number
1.0.3
Minute Number

Review Date
December 2017
Status
Revised

Purpose
The purpose of the Greater Hume Shire Council Corporate Credit Card Policy is to establish rules for
the use of Council’s corporate credit cards and the responsibilities of cardholders using Council’s
corporate credit cards.
The policy ensures that operational and administrative costs and the risks associated with credit card
use are minimised while providing cardholders with an alternative method of purchasing goods and
services on behalf of the Council.
Scope
This policy applies to all Greater Hume Shire Council Officers issued with a corporate credit card. It
documents the responsibilities attached to these cards and their acceptable use
Definitions
Nil
Policy Content
1.
2.
3.

4.
5.
6.
7.
8.
9.
10.
11.
12.

The issue of a Corporate Credit Card is subject to the authorisation of the General Manager.
The Director Corporate and Community Services is responsible for the issue of Corporate
Credit Cards to authorised personnel.
It is the responsibility of the General Manager to establish the individual credit limit having
due regard to the anticipated usage of the card and the likely expenditure to be incurred
monthly.
The Corporate Credit Card must be used for official purposes only.
The Corporate Credit Card may be used to meet the costs of official out-of-pocket expenses
(including approved entertainment / hospitality costs).
The Corporate Credit Card should not be used for the purchase of goods and services except
under exceptional circumstances.
Corporate Credit Cards are not to be used for private expenditure unless where t would prove
impractical to split between business and private at the time of payment.
All private expenditure is to be immediately identified and billed to the Council officer at time
of payment.
Cash withdrawals are to be limited to exceptional circumstances where immediate cash
requirements are necessary, e.g. where the card is not accepted.
The total of such cash withdrawals must not exceed the estimated cost of the approved
expenditure.
The Corporate Credit Card holder is personally responsible / liable for Corporate Credit Card
usage and charges until the expenditure is properly acquitted.
Corporate Credit Card expenditure is to be acquitted within one month of incurring the
expenditure.
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13.
14.

15.

16.

Cardholders are not, under any circumstances, to make unauthorised deposits to their
corporate card accounts.
The loss or theft of a credit card must be reported immediately to the Bank and the Director
Corporate and Community Services. Failure to do so could result in the officer being held
personally responsible for transactions charged against the card illegally.
Authorised cardholders must comply with all directions that are issued for usage of credit
cards. Cardholders should familiarise themselves with the conditions of use by the credit card
provider and adhere to those conditions at all times.
All credit card statements will be inspected / internally audited at regular intervals and it will
be the responsibility of each officer to verify items of expenditure by way of receipts or
explanation in order to satisfy the accountability requirements of Council and its Auditors.

Links to Policy

Fraud Control Policy
Complaints Against Staff Policy
Internal Reporting (Public Interest) Disclosures Policy
Links to Procedure
Nil
Links to Forms
Nil
References
Nil
Responsibility
Director Corporate & Community Services
Document Author
Director Corporate & Community Services
Relevant Legislation
Section 356, Local Government Act 1993
Clause 209, Local Government (General) Regulation 2005
Associated Records
Nil
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